Community Preservation Committee
55 Main Street
Westford, Massachusetts (01886
TEL (978) 692-5524 FAX (978} 399-2558

Westford Community Preservation Funding Application
Project Submission Form
Basic Project Information:
Submission Date: February 2, 2007
Project Name: Affordable Housing Trust Fund FY 08
CPA funds requested: $I1,000,000 (ONE MILLION DOLLARS)

Applicant:
Name: AHTF

Address: 55 Main Street

Phone Mail:

Email

Sponsoring board/committee(s): AHTF

Additional responsible parties — i.e. Propérty owner, consultant (if
applicable) N/A

Project manager/contact person: Dan Burke, AHTF Chair

Purpose: (please select all that apply)
O Open Space
X Affordable Housing
O Historic Preservation
0 Recreation
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Project location/address:
Assessor information: (map/block/lot id) as applicable: N/A

Ownership/care and custody information: N/A

Deed restrictions required:
O Conservation
L1 Housing
O Historic Preservation

Budget:
Complete budget (attach as necessary) N/A

Percent of total budget requested from Community Preservation funds:

Other funding sources (committed/applied/planned): N/A

Anticipated annual income/expenses: N/A

Recurring expenses (i.e. Maintenance): N/A

Taxpayer impact:

Timeline:

Proposed Start Date: N/A

N/A

Proposed Completion Date: N/A
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Endorsement by applicable boards/commissions/community groups:

W Affordable Housing Committee and/or Housing Authority
Cemetery Commission

Conservation Commission

Historic Commission

Parks and Recreation Commission

Planning Board

Water Commission

Other

ooooood

Project Description and Goals:

Please describe project. In proposal, please include how this project impacts
Westford's citizens and addresses Westford’s current and/or future needs? How
does this project preserve Westford’s character and meet its preservation goals?
Why shouid this project be funded this year? (Use as many additional pages as

necessary}
The requested funding will be deposited into the Housing Trust Fund, which
traditionally wili be used for the following specific purposes:

1. to build and retain affordable units;

2. to buy down market rate units for affordable housing purposes
{see Appendix 5 for the report on the use of buy down funds in
Town, 2005-2007);

3. to rehabilitate or restore land for the construction of affordable
housing (similar to the site-work paid for by the Town at the
Coakley Residences);

4. re-use of existing buildings or construction of new buildings on
previously developed sites (similar to the funding provided by the
Town in the creation and purchase of affordable units at Brookside
Mill};

5. to preserve existing affordable housing stock, especially when
existing stock is resold and the town cannot find a qualified buyer
in reasonable time.

6. to augment the pre-development funds for potential projects at
Edwards and Boston Road parcels (town-owned land) and the
proposed partnership with Habitat For Humanity on the Williams
Avenue parcel.

The importance of and need for affordable housing project in

preserving the character of Westford and enhancing the production of

affordable housing is recognized directly and indirectly in numerous
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Town plans and other documents including the Westford Affordable
Housing Action Plan (March 2004), the Stony Brook Master Plan
(2001), the Town of Westford Commonwealth Application 2005 and
Executive Order 418 Housing Certification submissions of 2003 and
2004,

Housing Needs:

Westford has grown dramatically over the past twenty years, but
nearly all of its new housing meets the needs of only a relatively small
segment of the population, namely higher income families with
children. The teenagers (10-19 years old) living in Westford, empty-
nested parents, town staff and seniors with limited income have few
housing options for remaining a part of this community. The Housing
Trust fund will allow the Town to address this need in ways which
recognize the truly unique circumstances and challenges of the
Westford Community.

Indirect Benefits:

Preservation and construction of affordable units will also increase
Westford’s ability to meet the Executive Order 418 Housing
Certification and the Commonwealth Capital Program requirements.
Certification in both programs is an absolute requirement to qualify
Westford for state grants, such as the recently approved $500,000 |
water grant for East Boston Camps. |

Project-Related benefits:

The AHTF will contribute towards helping Westford meet its goal of
producing approximately 70 affordable units in the next 10 years.

Numerous affordable ownership units have been developed under
Chapter 40B and sold through a lottery system in the past years in
Westford. All of these units have a deed restriction and resale formula
to keep them permanently affordable when they are resold in future
years. The AHTF will play a significant role in preserving the
community’s interest in the already created affordable units (see
Section 4 for examples).

Other Activities /Goals of the AHTF that benefit the Town:

Development of a centralized resource for creation of
additional affordable housing units: The AHTF recognizes
that the affordable housing shortage in Westford is one that
cannot be addressed in a piece-meal fashion. Rather, we have
come to the conclusion that, in addition to the specific
“preservation” objectives outlined in sections b) through e)
below, our Board must take a more active role in promoting
development of affordable housing in Town. This role can
include the following, all of which require funding:

a. Coordination and Leveraging: Coordinating public
resources in a more targeted manner, and attracting
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C.

greater private and non-profit investment to affordable
housing development.

Information Sharing: Pooling technical rescurces and
information across departments to improve and increase
the development and implementation of housing policies
and programs

Technical Assistance: Providing technical assistance to
local organizations interested in affordable housing
provision,

. Community Participation and Leadership: Promoting

community invoivement, information gathering and
sharing, and strengthened leadership to address
Westford’s housing needs. This role may also include
working with private and/or non-profit developers to
consider the AHTF’s role, as well as that of all interested
parties, in the development of available land.

If this application is submitted outside of the usual funding cycle, please explain

why.
N/A

List of Attachments: (including but not limited to photos, plans, maps, quotes,
costs, estimates, letters of endorsement)

bW

2005 ATM vote establishing the AHTF

2007 ATM vote expanding the powers of the AHTF
Declaration of Trust

Examples of how the funds can be applied
Examples of buy-downs in Town (2005-2007)
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Applicant Signatures/Date

Daniel Burke, Chair, AHTF

Flrwsss 2 397
Date 4
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